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FOREWORD

| am delighted to present to you the Strategic Plan 2024-2028, which outlines our
vision and the goals we have identified to help the Society accelerate the realization
of its full potential and better fulfil its mission to serve the members as well as the
wider community of our stakeholders. The process of formulating the 2024-2028
Strategic Plan has given us the opportunity to take stock of our past successes and
failures, determine our vision and set future goals in the light of challenges ahead, and
to put forward strategies for our development. The Strategic Plan represents the
concerted efforts of the Society’s stakeholders, whose valuable input has been
incorporated in this document. | would like to thank, in particular, the Board of
Directors for approving the Strategic Plan and taking up the responsibility for
overseeing and monitoring its implementation. The Strategic Plan will be expected to
provide multiple accrued benefits in various ways. First is the benefit derived from
increased organizational effectiveness resulting from the clear direction provided for
the SACCO through setting objectives in the strategic plan so that the stakeholders can
more effectively utilize the SACCO’s resources and services. Secondly, it will stimulate
improved stakeholders’ motivation. Communicating the strategic plan will stimulate
positive response from the various stakeholders of Energy SACCO, as they will feel
that they are a part of a team that is focused on specific purposes and goals. Thirdly,
strategic planning has also provided a framework for evaluating alternative strategies.
This prepares the SACCO for the future; hence a focus that integrates both the short
term and long term plans. Finally, since the planning process included discussions
touching on all functional areas, the deliberations provided the planning team with a
clear understanding of the SACCO operations. The process thus provides us with an
opportunity to broaden their viewpoint, enhance commitment and positive attitude
towards the SACCO. In the recent past, the business environment has been quite
dynamic and challenging, and characterized by amongst other things stiff competition
hence the need to position the SACCO strategically to grow its market share while
addressing the persistent cash flow challenges.

Paul N. Mbuthi

Chairman,

Energy Regulated NWDT Sacco Society Limited.



EVECIITIN/E CLINMAMADYV
EXECUTIVE SUMMARY

Energy Savings and Credit Co-operative Society was registered under the Co-operative
Society’s ACT in 1981. It draws its membership from Ministry of Energy and other
Ministries. The current level of membership is 710 as at December 2023. Outside of
Nairobi, Energy SACCO members are scattered in several stations, the main ones
being Bukura, Busia, Garissa, Jamhuri, Kericho, Kisii, Kitui, Lodwar, Marsabit ,
Mitunguu, Mirangine, Migori, Mtwapa, Nyeri, Uasin Gishu, and Wajir. The Sacco
offers Back Office Services Activity (BOSA) to its members.

Following the expiry of the 2019-2023 Strategic Plan, the Sacco has developed the
2024-2028 Strategic Plan to guide its operations for the next five years. The Strategic
Plan development has been undertaken through a participatory approach, which

ensured that views of the key stakeholders were incorporated.

A situational analysis was carried out to evaluate the past performance, and the
internal and the external environments in which the Society operates. The situational
analysis enabled the isolation of the key strategic issues that require management

intervention during the planning period.

The 2024 — 2028 Strategic Plan is expected to assist the Sacco expand to new
performance levels, touching on Sacco membership, loan book, deposits, revenue and
shareholders’ funds. Other areas of interest are efficiency in operations, staff
productivity and welfare, and effective governance. The Sacco’s strategic issues are
addressed under the following pillars:

i. Finance

ii. ICT and Operations

iii. People

iv. Governance

To deliver on the identified strategic themes, the following objectives have been set

out:
1. Grow revenue by 25% per annum
2. Reduce cost to income ratio to below 45 %
3. Improve liquidity
4. Improve capital base
5. Improve efficiency in Sacco operations
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6. Adopt the use of modern technology that is cost-effective in the delivery of
services and information to members

7. Design & implement a risk management framework

8. Enhance visibility

9. Enhance member commitment and loyalty

10. Grow membership by 15% per year

11. Maintain a motivated workforce

12. Enhance staff professionalism

13. Compliance with regulation

14. Empowered leadership

15. Enhance code of conduct

For achievement of the objectives, strategies and the appropriate activities for each
strategy have been crafted. In addition, an implementation framework capturing

implementing actors and timeframe has been put in place.

To ensure success in implementation of the strategic plan, a monitoring and
evaluation framework has been provided aimed at enabling an objective

measurement and evaluation of the operations of the Sacco in the next five years.



CHAPTER ONE

INTRODUCTION

1.1 Organizational Background

Energy Savings and Credit Co-operative Society was registered under the Co-
operative Society’s ACT in 1981. It draws its membership from Ministry of Energy and
other Ministries. The current level of membership is 710 as at January 2023. Outside
of Nairobi, Energy SACCO members are scattered in several stations. These are:
Bukura, Busia, Garissa, Jamhuri, Kericho, Kisii, Kitui, Lodwar, Marsabit, Mitunguu,
Mirangine, Migori, Mtwapa, Nyeri, Uasin Gishu, and Wajir. The main objective of
forming the Society was to promote thrift among its members by affording them an
opportunity for accumulating their savings thereby creating a source of funds from

which loans can be made to them exclusively for provident and productive services.

Energy Regulated NWDT Sacco is managed through officials who are elected by the
members at the Annual General Meeting (AGM) and full time Sacco Secretariat who
oversee the day-to-day operations of the Sacco. Two key organs run the Sacco; the

Board of Directors and the Supervisory Committee.

Over the years the SACCO has witnessed inconsistent growth in its assets, resources,
and membership. The Sacco closed 2023 with 379 active members and an asset base
of Kes. 204.5 million. Total deposits for the same period were Kes. 155.8 million and

a loan book of Kes. 122.5 million.

1.2 Vision, Mission, Core Values and Slogan

1.2.1 Vision Statement

“To be a leading Sacco in financial services delivery”



1.2.2 Mission Statement

“To provide financial services to members by mobilizing resources to

enhance their economic well being”

1.2.3 Core Values

In its endeavor to realize its vision and mission, Energy Regulated NWDT Sacco

espouses the following core values:

i. Transparency

We shall be transparent in our dealings with all stake holders of the Sacco as well as
ensuring we fulfil the promises made to our members.
ii. Integrity:
We shall be guided by the highest level of honesty, fairness and strong moral
principles in all actions to all stakeholders.
iii. Professionalism:
We shall be efficient and effective in our service delivery while upholding proficiency
iv. Teamwork
We encourage collaboration, teamwork and coordination in the implementation of
all activities with both internal and external stakeholders. This is aimed at fostering the
culture of innovation.
v. Equity
We shall treat all our members equitably and without discrimination.

vi. Efficiency



The society shall optimize processes, minimize waste and maximize output while

maintaining quality standards.

Motto
“Together for progress”

1.3  Rationale for Strategic Planning

Energy Regulated NWDT Sacco’s 2019 — 2023 Strategic Plan has lapsed hence the
need to develop a new strategic plan that will guide the Sacco in the next five years.
The Strategic Plan will enable Energy Regulated NWDT Sacco to choose the most
efficient ways of utilizing its resources to effectively deliver on its mission. In
developing this strategic plan, an assessment of the Sacco’s performance in the last five

years was carried out. This enabled the Sacco to build on the lessons learned.

The strategic planning process provided an opportunity for the Sacco to examine its
operations hence enabled the team to have a broad understanding of the Sacco while
evaluating progress made towards achieving its broad objectives. Thus, the developed
strategic plan will enable Energy Regulated NWDT Sacco to respond effectively and
efficiently to the identified stakeholders’ needs.

The purpose of this Strategic Plan therefore is to give strategic direction to the Sacco
for its operations over the next five years. It outlines how the Sacco’s resources
(human, financial and equipment) will be harnessed and utilized in the most effective
and efficient manner to realize Energy Regulated NWDT Sacco’s Vision and Mission. It
also provides a mechanism to be used to direct the operations, delivery processes and

track performance through regular monitoring, evaluation and reporting framework.

1.4  Methodology of Developing the Plan
The Strategic Plan review has been undertaken through a participatory process. This
was used to ensure ownership of the outcome of the planning process by the

stakeholders and enhance effective and efficient implementation of the plan.

The process entailed involvement of the members, Board, Supervisory Committee

and management staff of Energy Regulated NWDT Sacco, and an external consultant
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(Co-op Consultancy and Bancassurance Intermediary) to facilitate the planning
exercise. Specifically, the methodology entailed the following:
i.  Online questionnaires to members, Board members and staff of the Sacco
ii.  Discussions with board and management staff.
iii.  Desk review of the Society’s performance reports;
iv. A Strategic Planning workshop with Board Members, Supervisory Committee
Members and Sacco Staff; and

v. Documentation of the Strategic Plan.

1.5  Expected Operating Environment/Planning Assumptions
In developing the strategic plan, the following assumptions were made:
i. There will be political and economic stability in the country;

ii. Good relationship between the Sacco and various stakeholders will continue.
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2.1 Evaluation of Past Performance

As part of development of Energy Regulated NWDT Sacco’s 2024-2028 Strategic
Plan, a review of the Society’s performance was undertaken. The review aimed at
identifying and isolating factors that may have had favorable or unfavorable influence

on the results and drawing lessons thereof. The review was carried out through an

analysis of both financial and non-financial performance indicators.

2.1.1 Financials

The Sacco’s performance on some key financial indicators is captured below:

i. Financial Position

The Sacco’s financial position has consistently declined over the past six years with
total assets reduced to Kshs 204.5 million as of 2023 from Kshs 231.2 million in 2018.
Loans and advances to members constitute the larger proportion of the assets also
reduced to 122.5 million in 2023 from 202.1 million in 2018. Liabilities also recorded

a decrease over the years, mainly propelled by a reduction in member deposits.

Figure 1 captures the trends.

Figure I: Statement of Financial Position

800,000,000
700,000,000
600,000,000
500,000,000
400,000,000
300,000,000

200,000,000
100,000,000

2018 2019
Equity 27,272,771 32,548,275
Deposits 171,078,159 185,800,948
=== |0ans and Advances 202,104,306 230,699,791
Assets 231,258,664 263,206,147

2020
34,902,825
185,277,689
224,786,950
252,164,977
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2021
35,548,278
169,518,606
173,660,237
218,929,858

2022
36,544,933
163,869,453
125,679,007
214,599,830

2023
35,047,172
155,838,894
122,568,858
204,596,291



ii. Income and Expenses
The Sacco recorded a decrease in income over the six years. Over the same period,
operating expenses registered growth, albeit at a high rate resulting in an increased

cost-to-income ratio over the years. The distribution is shown in Figure 2.

Income vs Expenditure

35,000,000

30,000,000

25,000,000 \

20,000,000

15,000,000

10,000,000 \ —

5,000,000 e

) 2018 2019 2020 01 2022 2023

e Total Revenue 32004431 28,699,228 24,860,642 20,908,930 20,022,003 20,995,911
e Expenditure 12,882,510 9,803,655 10,182,747 13,030,351 12326406 13,079,174
———Net Surplus before Tax 7,838,299 4,061,815 2,687,413 166,055 695,597 916,737

Figure 2: Income and Expenses Distribution

iii. Key Financial Soundness Indicators
The key financial soundness ratios for the last 6 years are shown in Table 1. Most of

the ratios were not within the benchmarks over the years.

Table 1: Key financial soundness ratios

Year 2018 2019 | 2020 | 2021 | 2022 | 2023 | Benchmark
Core Capital to Assets ‘ | i : ‘

Ratio 210%
Core Capital to

Deposits Ratio >8%
Institutional Capital to

Assets Ratio >8%
External Borrowing to

Total Assets <25%
Deposits to Total Assets 70-80%
Loans to Total Assets 70-80%
Loans to Total Deposits 80-110%
Operating Expenses to

Total Revenue <30%
Staff Costs to Total

Revenue <15%
Total delinquency loan

to Gross Loan Portfolio <5%
Interest rate on

members' deposits >5%




2.1.2 Membership

a) Membership growth

The Society’s membership declined from 749 in 2018 to 710 in 2023. However, the
dormancy rate has increased over the years due to membership withdrawal after
retirement. The growth in members across the years is captured in Figure 3.

Figure 3: Membership Distribution

Membership Growth
900
800
700
600
500
400
300 i
/?J/us
,/"‘f
200 Wﬁsﬂv—w
100 ~
~
e
4 2018 o 2019 2020 2021 2022 2023
e Active Membership 738 738 606 582 435 379
Dormant Membership n 1 157 195 280 331
- Total Memebrship 749 749 763 777 715 710
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2.2 Environmental Analysis

The analysis looks at the macro environment that Energy Regulated NWDT Sacco

operates in and which the Sacco has limited control over.

Table 2: PESTEL Analysis

|

Political Government Strong regulators and clear policies enable stability in
policy the Sacco sector. With proper regulatory framework
directives and | and policies and procedures, SACCOs have to
proclamations | strengthen their governance processes to comply
Political Political stability creates a conducive environment for
stability and the Sacco and members to do more business. There is
goodwill also room for collaboration with stakeholders and

international partners. However, any form of instability
is likely to affect the Sacco negatively. Such instability
may lead to destruction of property, relocation of
people, and reduced economic activities

Economic Interest rates Fluctuating interest rates from financial institutions make

it a challenge for Societies in loan pricing since their
product prices are usually fixed.

Inflation With high inflation rates, the propensity to save is likely
to decrease as essential products become more
expensive. Decreased disposable income with increasing
inflation is likely to hamper Sacco businesses

Competition SACCOs are expanding their common bonds thus
increased competition for members. In addition, banks
and mobile phone companies are coming up with
products targeting the same clientele of SACCOs

Increased taxes | High taxes are likely to kill business incentive thus low
economic participation by members

Social Diversified Different age groups have different tastes and
tastes and
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preferences

preferences thus products development is essential to

accommodate them

Literacy levels

As the population gets more educated and aware, they
stand a better chance of choosing and deciding from the
options available to them. The customers have become
more demanding and are causing organizations to

constantly improve their competitiveness

Savings culture

This makes groups pull resources together and hence the

belief in spirit of co-operating among individuals

High poverty
levels

Low savings culture accompanied with a high cost of
living creates the need for cyclical loans among

members of SACCOs

Diseases and

Cost of sickness/treatment can be high burdening the

pandemics,
e.g., Cancer, members,
COVID-19, etc.
Trends and Urbanization comes with trends and fashions that affect
Fastilans the needs of people. Product diversification is essential
Technology ICT When embraced, may result to:
FSRIRIMER » Reduced work processes through automation,
operational costs and time
» Timely decision making
» Enhanced service delivery
» Customer satisfaction
» Timely reports
Negative » High cost of technology e.g. on automation
effects of ICT > Inadequate knowledge on ideal ICT systems among
Societies
» Crime acts and frauds by fraudsters

» Technology changes very fast calling for frequent
adjustments
» Skill gaps in technology especially among staff

members

16




Legal Improved Conducive for doing business and instils better
lat . . -
regutatory confidence among Co-operative Societies members
framework
Compliance > This ensures good ethical practice among the Board
ith vari " —_
;/:lgtal arious and management of the Co-operative Societies
provisions, e.g. | » Non-compliance is likely to have negative
P Exhies consequences for the Societies
Act, Anti- 9
Money
Laundering
Environmental/ | Climate Change in weather patterns leading to droughts, rising

Ecological

changes/Global

warming

temperatures and flooding. These affect the work
environment and food supply and ultimately affects the

savings and borrowing patterns among members

17




iv.

V.

Vi.

Vi.
Vii.

viii.

2.3 SWOT Analysis

The following strengths, weaknesses, opportunities and threats have been identified for

Energy Regulated NWDT Sacco:

Table 3: SWOT Analysis

Committed board members i
ii. Wide network of membership ii.

through the energy centers iii.

countrywide iv.
Timely loan processing V.
Liquidity

Enlightened membership

Loyal membership

Officers employed by parent .

Ministry and Sacco
members.

Tapping into spouse market

not vyet

More  products for
members and children's account

Development of member-driven
products V.
Alternative  security  lending
option

End to end Digitization of loans

Retention of members who leave | vi.

the parent Ministry

Technology exploitation
Strategic partnerships. Vi
Fluctuating interest rates on
commercial bank loans.

iX.

retired = iii.

Vii.

Rapid change in technology

Inadequate patronage of Sacco products
Delinquent Loans

Inadequate Office Space

Declining membership

Changes in laws and regulations

Competition from both licensed and unlicensed
financial institutions.

High cost of living

Fast changing technology

Changing digital landscape that comes with

challenges like  cybercrime, cost  of
implementing new changes, etc.

Frauds.

Political risk

Natural disaster e.g., Pandemics (Covid),

climate change which destabilizes the economy
like drought, floods

Taxation

18



2.4 Stakeholder Analysis
Energy Regulated NWDT Sacco has identified the following groups as key

stakeholders of the Sacco:

Table 4: Key stakeholders of Energy Regulated NWDT Sacco

1. Members

2. Employer
, Institutions

3. Government

4. SASRA

3|

Security of their savings and o
investments

Stability of the Sacco

Availability of credit facilities e
Competitive interest rates

Quality services and convenient
access to services

Continuous member education
Timely communication and

regular updates o
Good investment returns !
Diversified range of products o
and services

Stability of the Sacco °

Security of members’ savings
Continuous member education °
Diversified range of products

and services that meet members’  ®
financial needs

Availability of affordable credit

to members

Operate within the legal o
framework

Provide the required o
information

Support national development
agenda

Contribute in enhancing financial
access

Adhere to cooperative principles
Compliance with taxation

policies

Compliance with the regulatory | e
framework and guidelines
Adherence to good corporate o
governance practices *
Provide the required

information °

19

Marketing of Energy
Regulated NWDT Sacco to
potential members
Maintaining healthy
accounts

Integrity

Prompt repayment of loans
Uptake of Sacco products
and services

Attendance to members’
education forums
Adherence to Sacco by-laws

Timely remittance of
members deductions
Support the Sacco during
recruitment drives
Provision of accurate
information

A conducive and predictable
operating environment
Support to the cooperative
movement

Equity and fairness in
regulation

Prompt approvals
Conducive operating
environment
Championing the interests
of the Sacco sector



5. Development
partners

6. Suppliers/
service
providers

7. Apex bodies

8. Community

| 9. Sacco Officials

10. Employees

Good working relationships
Adherence to terms of the
partnership

Transparency and accountability
Efficient use of resources

Free and fair tendering process
Effective contract management
Prompt payment for services
rendered

Cordial relationship and
cooperation

Patronize their services
Cooperation with other
cooperatives

Agency

Prompt subscriptions
Participate in Corporate Social
initiatives

Equal employment opportunities |

Adherence to policies and
procedures

Prompt implementation of
Board decisions and policies
Capacity building on Sacco
governance

Favorable terms and conditions
of service

Job security

Conducive work environment

20

Cordial working relationship
Working within the terms of
the partnership

Financial and technical
support

Mutual benefit/respect
Provision of quality
products and services
Adherence to contractual
terms

Competitive pricing

Advocacy for SACCO:s issues
Exhibit models for Saccos
Strong leadership
Sponsorship

Peaceful co-existence

Policy direction
Adherence to good
corporate governance
practices

Commitment to the
objectives of the Sacco.
Adherence to Sacco rules,
regulation & policies
Commitment to the Sacco
objectives

Integrity

Creativity and innovation in
the provision of services
Increased productivity
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3.2 Strategic Objectives and Strategies

Strategic objectives specify what an organization expects to fulfil within a given time period

while strategies are initiatives that enable an organization achieve results. Arising from

Energy Regulated NWDT Sacco’s key result areas, the following strategic objectives and

strategies have been identified:

Table 5: Objectives and strategies

Strategic Pillar 1: Finance

1. | Grow revenue by 25% per annum

Grow loan book by 20% per year
Grow non-funded income streams by 10% per
year

New members recruitment

2. | Reduce cost to income ratio to
below 45 %

Digitization of processes

Maintain PAR at 3%

Plan and monitor expenditures on monthly
basis

3. | Improve liquidity

Grow deposit by 25% per year

4. | Improve capital base

Retain more surplus
Recruit more members
Review minimum share capital

Strategic Pillar 2: ICT and Operations

1. | Improve  efficiency in  Sacco |i. Develop service charter
operations ii. Acquire and install ICT security systems
iii. Reengineer loan processing
2 | Adopt the wuse of modern|i. Diversify mobile phone based products
technology that is cost-effective in | ii. Product digitization
the delivery of services and
information to members.
3 | Design & implement a risk |i. Strengthen internal controls

management framework

iii.

Continuous review of the standard operating
procedures (sops) for services

Security operation enhancement (Managed
security services)

4 | Enhance visibility

Publicize Sacco
Member testimonials
Review, priorities and implement CSR activity
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Strategic Pillar 3: People

1.

Enhance member commitment and
loyalty

Develop customer-centric products
Effective member education and training
Efficient service delivery

Effective customer feedback mechanism

Grow membership by 15% per year

Improve the Society visibility and
communication

Develop marketing strategy
Improve retention strategy

Maintain a motivated workforce

Provide a conducive working environment
Provide competitive terms of service
Enhance Performance Management System

Enhance staff professionalism

Enhance staff skills
Recruit competitively
Support Staff to join professional bodies

Strategic Pillar 4: Governance

1.

Compliance with regulation

Implement statutory regulatory programs

Empowered leadership

Conduct board and delegate orientation
Board performance management
Enhance leaders engagement

Enhance leadership capacity building

Enhance code of conduct

To enhance delegate code of conduct
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This

strategic plan

recognizes

the fact that there are

several

risks to the

implementation of the Strategic Plan, and Sacco operations in general. The Board of

Directors and Sacco Management have thus put in place various measures including

policy framework to mitigate the identified risks. The following are some of the risks

to be considered:

Type of risk Description of risk from Rate the level of | Mitigation risk

Sacco’s perspective risk (High,
Medium, Low)

Credit Risk Default in loan repayment Medium e Adequate credit policies and

procedures

Operational Risk Lack of appropriate policies | Medium e Ensuring adequate policies
and procedures and control procedures in

all business processes

Technological Risk Failure to keep up with High e Investing in modern
rapid changes in technology technological innovations
leading to an unstable core e.g. mobile banking
banking system

Market Risk Risk due to fluctuations in Medium e Make sound investment
the money and investment decisions that are backed by
market adequate data

Legal and The risk of loss emanating Low e Ensuring compliance with

Regulatory Risk from non-compliance with all the laws and regulations
the country’s regulations.

Risk arises out of violations
of or non-conformity with
laws, rules, and regulations,
prescribed by the
government or regulators.

Reputation Risk Sacco’s reputation could be | Medium e Ensure that there is a proper
negatively impacted by the crisis communication system
actions of the officers or in place
agents leading to damage
on the position of the Sacco
occupies in the minds of
stakeholders

Financial Risk Debt penalties Low e Ensure all financial

obligations are fulfilled in
good time

Strategic Risk Failure to deliver on the Medium e Build capacity of the Board

mandate

e Link performance
management with strategy

e Undertake effective
oversight

e Enhance stakeholders
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engagement

Information security | Infringements on the Low Develop and implement
and data risks integrity of information and standards and guidelines
data Build institutional resilience
Governance risks Failure to establish Low Promote good corporate
documented governance governance practices
arrangements setting out Develop and implement
clear appropriate governance
organization/departmental tools
structures with well-defined Build the capacity of the
transparent and consistent Board
reporting lines and roles,
responsibilities and
accountabilities
Human Capital risks | Inadequate skills to address | Medium Conduct training needs
emerging issues assessment and implement
findings and
recommendations
Macroeconomic Negative macroeconomic Medium Forecast the trends
risks shocks Assess potential impacts,
monitor and manage
Audit risks Failure of audit to provide Low Institutionalize International
effective assurance Professional Practice
Framework (IPPF)
Build capacity of the Board
Audit
Business continuity | Failure to institutionalize Medium Develop, institutionalize,

risks

business continuity and
disaster recovery plans

and implement business
continuity management

The roles and responsibilities of managing risks at Energy Regulated NWDT Sacco are

apportioned between the Board and the employees. The board shall put in place

adequate policies in place and shall exercise its authority to monitor and review

actions of management to ensure that the Manager and his team are proactive in

safeguarding Society assets.

The Sacco shall use the T.R.A.P strategy in treating risk, which includes the following:

i. Terminate the Risk - This is a strategy utilized when a given risk poses a

particularly serious threat that cannot be effectively reduced, and the conduct

or service giving rise to the risk may perhaps be avoided.

ii. Reduce the Risk - Reduction or minimization involves various loss control

strategies aimed at limiting the potential consequences or frequency of a given
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iii.

risk without totally accepting or avoiding the risk. Strategies include staff
education, policy and procedure revision and other interventions aimed at
controlling adverse occurrences without eliminating risk activities.

Accept the Risk - Acceptance involves assuming the potential loss associated
with a given risk and making plans to cover any financial consequence of such
losses.

Passing the Risk - Passing on the risk involves transferring the risk to a third
party. Towards this, Sacco will ensure insurance covers are in place and up to

date.

Other strategies that shall be pursued by the Sacco in risk mitigation are:

a)

b)

Risk Sensitization and awareness — all personnel concerned will be sensitized on
risk policies, procedures, and practices.

Risk monitoring and Control — Continuous follow-ups on progress in the
reduction of risk effect.

Risk Sharing- mitigation by creating avenues and opportunities for well-wishers

of goodwill to participate.

The Sacco may employ any single strategy or a combination of the above Risk

Management strategies to best manage a given situation.
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7.1 Objectives of Monitoring and Evaluation

Energy Regulated NWDT Sacco is cognizant of the fact that identification of strategic
pillars and subsequently defining appropriate objectives, strategies and action plans on
their own cannot ensure success. To succeed, the Strategic Plan has to be diligently
implemented. Successful implementation of the plan requires putting in place an

adequate Monitoring & Evaluation (M&E) framework right from the onset.

7.2  Monitoring and
Evaluation (M & E)
Framework

Monitoring and evaluation
of the strategic plan will be
undertaken at three levels
namely departmental,
committee and at the Board

level. The following M & E

framework will be put in
place in order to ensure implementation of the strategic plan:
i. A monitoring and evaluation (M&E) committee to be established comprising of
the Manager to oversee the implementation of the strategic plan.
ii. The M&E committee will hold monthly meetings to review the status of the
strategic plan implementation as it relates to their respective areas.
iii. The M&E committee will be reporting quarterly to the Board on the progress
of the strategic plan implementation.
iv. Annual review of the strategic plan will be undertaken to ensure that necessary
changes in the objectives, strategies; activities among others are effected
informed by new information regarding the Sacco or the operating

environment.
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7.2.1 Strategy Implementation Team

The Society shall establish a strategy implementation team /Committee to follow up
and ensure that strategies are being implemented, performance is being measured,
and progress reports are made, and discussed and corrective action taken where
necessary. The team shall be composed of head of departments /Managers and the
CEO shall be the Chairman. The team shall ensure that all the set objectives in the key
areas mentioned are achieved in the stipulated time frame. The team shall be at the
forefront to encourage and support all staff in the implementation process. The team
shall always be on the lookout for external and internal factors that can inhibit the
Society from achieving its objectives such as government actions, changes in the

economic environment, and inform the Board of Directors to take appropriate action.

The CEO shall report the Society’s progress in terms of the strategic plan
implementation to the Board of Directors on monthly basis. Failure to make
satisfactory progress towards accomplishing the set objectives signals a need for

corrective action.

7.2.2 Board of Directors

This committee shall oversee the overall
strategic plan implementation process and
should hold reviews during their monthly
meetings. If no progress is recorded, the
board should agree to review the plan and
reach an agreement on the way forward so

“that time and other resources are not wasted

7.2.3 Supervisory Committee

The Supervisory Committee shall bear the responsibility of reviewing progress made
on the strategic plan implementation and reporting in the joint meeting on quarterly

basis and at delegates meeting
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7.2.4 Staff

The staff led by the Sacco CEO shall be the primary implementers of the strategic
plan. The team shall be required to develop annual work plans based on this strategic
plan in consultation with the board. The team shall be required to deliberate and take
corrective action on areas of implementation that are not meeting the set

performance parameters

7.2.5 External Consultant

Evaluation The strategic plan will be reviewed periodically (on

an annual basis) to ensure it remains relevant,
OUTSTANDING feasible and contributes to sustainable growth of the

Society. The Society may engage a consultant to

Excellent
ery Goo°

facilitate the review. This is important because the

review will give an independent objective overview

4 e
ﬁ\/eragp‘verage and advice on appropriate action.

Societies operate in an ever-changing environment.
A strategy that is good today may not be good in the future. It is therefore not
always that organizations achieve the expected performance while pursuing the
same strategy. Where performance is not achieved, corrective action may be

needed to modify existing operating strategies.

The following issues are vital to the successful implementation of the strategic
plan:
a. Strategic plan implementation should be an agenda item for staff and
board meetings.
b. There should be an official handover of the strategic plan to a new
board where necessary. This will ensure continuity in implementation.
c. Familiarization with the strategic plan is key for all staff, in order to
understand what is expected of them in the achievement of the set

strategies and objectives.
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7.3 Critical Success Factors for Implementation

For effective implementation of the Strategic Plan, the following critical factors will

need to be observed:

a)
b)

g)

Leadership and commitment;

Understanding of the Strategy by all those who are involved in its
implementation;

Effective communication between all implementers on activities and outcomes;
Timely implementation of activities;

Appropriate organizational structure and allocation of resources as identified
for each activity;

Effective translation of Strategic Plan targets to departmental plans and
individual work plans and targets; and

Regular review, performance oversight, monitoring measurement and

reporting.

7.4 Strategic Plan Review

The implementation of the strategic plan will be reviewed annually and at the mid-

term to ensure that it remains relevant, feasible and delivers outputs that contribute to

sustainable development. Annual review will evaluate the year’s activities and indicate

the extent to which the board has implemented the plan.

7.5 Conclusion

The following measures shall be taken for the successful implementation of the plan:

The strategic plan implementation progress will be part of the agenda of every

board and staff meeting;

i. The strategic plan will be available to every Board member and member of

staff for reference and deeper understanding of what is expected of them;
Any new board member shall be furnished with the strategic plan to ensure

continuity of the plan;
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iv. The performance indicator in the implementation matrix will be the monitored
parameter; and

v. Finally, the various activities itemized in the action tables should be linked to
the Sacco’s annual budget allocation to avail financial resources necessary to

facilitate implementation.
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